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Message Text 

UNCLASSIFIED 

PAGE 01 FREETO 01577 01 OF 02 171615Z 

ACTION SCA-01 

INFO OCT-01 AF-10 ISO-OO VOE-OO SCSE-00 PPTE-00 /012W 

171628Z 041986/42 

R 171449Z MAY 77 
FM AMEMBASSY FREETOWN 
TO SECSTATE WASHDC 5385 

UNCLAS SECTION 1 OF 2 FREETOWN 1577 

FOR VO SCS PPT AF 

EO 11652: NA 

TAGS: CGEN, APER, ABUD 
SUBJ: CONSULAR PACKAGE 

A. CONSULAR PACKAGE FOR FREETOWN, FY 79 
SCHEDULE I - IMMIGRANT VISAS 

AF SIERRA LEONE FREETOWN ACTUAL EST EST EST 
FY76 FY77 FY78 FY79 

1. IV'S ISSUED 18 30 32 35 

2. IV'S REFUSED 12 2 3 

3. TOTAL IV CASES 19 32 34 38 

MAN HOURS UTILIZED- AMERICAN 

4. FULL TIME PERMANENT 70 80 85 95 

5. TEMPORARY DETAIL - - - 

6. PIT - - - 

7. SUBTOTAL AMER. MAN HRS. 70 80 85 95 

LOCAL: 

8. FULL TIME PERMANENT 200 200 200 200 

9. TEMPORARY DETAIL - - - 

10. PIT 50 - 

11. SUBTOTAL LOCAL MAN HRS. 250 200 200 200 

12. TOTAL IV MAN HOURS 320 280 285 355 

PCT OF IV CASE REQUIREING: 

13. USE OF INTERPRETER 5 5 5 5 

14. THIRD COUNTRY CHECK 30 30 30 30 

UNCLASSIFIED 

UNCLASSIFIED 
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SCHEDULE II - NON IMMIGRANT VISAS 
AF SIERRA LEONE FREETOWN 

15. NIV'S ISSUED 940 1000 1050 1100 

16. NI V'S REFUSED 255 300 350 400 

17. TOTAL NIV CASES 1195 1300 1400 1500 
MAN HRS, UTILIZED 

AMERICAN OFFICERS 
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18. FULL TIME PERMANENT 820 350 900 950 

19. TEMPORARY DETAIL 60 50 50 50 

20. PIT (LOCALLY HIRED) 0 0 0 0 

21. SUBTOTAL AMERICAN 880 900 950 100 
LOCAL 

22. FULL TIME PERMANENT 1450 1450 1450 1450 

23. TEMPORARY DETAIL 80 120 120 120 

24. PIT 320 0 0 0 

25. SUBTOTAL LOCAL 1850 1570 1570 1570 

26. TOTAL NIV MAN HRS. 2730 2470 2520 2570 

27. NIV FEES COLLECTED 

18. BORDER CORSSING CARDS FY 76 NIL 

29. CREW LIST VISAS FY76 

30. NANES ON CREW LIST VISAS FY76 
PERCENT OF NIV CASES REQUIRING: 

31. INTERVIEWS 90 90 90 90 

32. USE OF INTERPRETER 5 5 5 5 

33. THIRD COUNTRY CHECK 10 10 10 10 

SCHEDULE III - SPECIAL CONSULAR SERVICES 
AF SIERRA LEONE FREETOWN 

34. AM. CITIZEN DEATHS 112 2 

35. ESTATE/PROPERTY CLAIMS 112 2 

36. NOTARIALS 70 80 90 100 

37. WELFARE/WHEREABOUTS 6 7 8 9 

38. ARRESTS 12 2 3 

39. SEAMAN AND SHIPPING 4 4 4 4 

40. OTHER AGENCY SERVICES 10 12 14 16 

41. TOTAL SCS CASES 93 105 122 136 

MAN HOURS UTILIZED: 

UNCLASSIFIED 
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AMERICAN OFFICERS 

42. FULL TIME PERMANENT 80 90 100 110 

43. TEMPORARY DETAIL 10 10 10 10 

4. PIT (LOCAL HIRS) .... 

45 SUBTOTAL AMERICAN 

MANHOURS 90 100 110 120 

LOCAL 

46. FULL TIME PERMANENT 42 44 46 48 

47. TEMPORARY DETAIL ... - 

48. PIT .... 

49. SUBTOTAL LOCAL MAN HRS 42 44 46 48 

50. TOTAL SCS MAN HOURS 132 144 156 168 

51. TREASURY CHECKS FY 76 

SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES 
AF SIERRA LEONE FREETOWN 

52. PPT. APPLICATIONS 

EXECUTED 83 85 90 95 

53. PPT. APPLICATIONS 

EXAMINED .... 
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54. FEE PASSPORTS ISSUED 77 80 85 90 

55. NO-FEE PPT. ISSUED 6 5 5 5 

56. PPTS AMENDED OR 

EXTENDED 40 45 50 55 

57. NEW REGISTRATION 

APPLICATIONS 25 30 35 40 

58. REPORTS OF BIRTH 8 10 12 15 

59. WITNESS TO MARRIAGE 112 2 

60. WAIVER OF PPT 0 0 0 0 

61. SUBTOTAL PPT CASES 


UNCLASSIFIED 


NNN 
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ACTION SCA-01 

INFO OCT-01 AF-10 ISO-OO VOE-OO SCSE-00 PPTE-00 /012W 

171640Z 042256/41 

R 171449Z MAY 77 
FM AMEMBASSY FREETOWN 
TO SECSTATE WASHDC 5386 

UNCLAS SECTION 2 OF 2 FREETOWN 1577 

FOR VO SCS PPT AF 

62. ID CARDS ISSUED 0 0 0 0 

63. TOTAL PPT CASES 240 256 279 342 
MAN HOURS UTILIZED: 

AMERICAN OFFICERS: 

64. FULL TIME PERMANENT 70 80 90 100 

65. TEMPORARY DETAIL 0 0 0 0 

66. PIT (LOCALLY HIRED) 0 0 0 0 

67. SUB TOTAL AMERICAN 

MAN HOURS 70 80 90 100 

LOCAL 

68. FULL TIME PERMANENT 300 300 3000 300 

69. TEMPORARY DETAIL 10 10 10 10 

70. PIT 10--- 

71. SUBTOTAL LOCAL MAN HRS 320 310 310 310 

72. TOTAL PPT MAN HOURS 390 390 400 410 

73. AMERICAN REGISTERED 3-31-77 446 
AMERICAN CITIZENS RESIDENT: 

74. OFFICIAL 31 35 37 40 

75. NON-OFFICIAL 420 480 500 520 
SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
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AF 

SIERRA LEONE FREETOWN 
FY 1976 

HOURS GAINED AMERICAN LOCAL 
OVERTIME 50 0 

UNCLASSIFIED 
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DETAILS IN 1 0 

HOURS LOST 
DETAILS OUT 1 0 

STAFFING GAPS 3 0 

PROLONGED LEAVE 0 0 

AF 

SIERRA LEONE FREETOWN 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

76. AUTHORIZED 6-30-76 - - - 1 (PART-TIME) l(PT.TIME) 

77. AUTHORIZED 3-31-77- - - - 

78. FILLED 3-31-77 - - - (PART-TIME) HPT.TIME) 

INCREASES DECREASES 

79. REQUIRED FY 1978 NO CHANGE REQUIRED 

80. REQUIRED NO CHANGE REQUIRED 

LOCALS: VISAS SCS PPT GENERAL TOTAL 

81. AUTHORIZED6-30-76 - - - Q 1 

82. AUTHORIZED 3-31-77- - - 1 1 

83. *8))3$ 3-31-77 - - - 1 1 

INCREASE/DECREASE 

84. FY 1978 NO CHANGE REQUIRED 

85. FY 1979 NO CHANGE REQUIRED 
SCHEDULE VI- FEDERAL BENEFITS, FRAUD 
AF 

SIERRA LEONE FREETOWN 

A. FEDERAL BENEFIT ACITIVITY FY 1976 

NUMBER OF SSA REIMBURSED: AMERICAN 84 LOCAL 78 
HOURS WORKED ON OTHER THAN FEDERAL BENEFITS: 

AMERICAN 1000 LOCAL 1900 

HOURS WORKED BY REGULAR CONSULAR EMPLOYEES ON FEDERAL BENEFITS: 
AMERICAN 15 LOCAL 30 

B. FRAUD INVESTIGATIONS: OUTSIDE INVESTIGATIONS ARE DONE ONLY 
RARELY, THEN DONE BY REGULAR CONSULAR PERSONNEL. 

CONSULAR MAN HOURS FOR INVESTIGATIONS: 

AMERICAN 30 LOCAL 40 

VISA APPLICATIONS45 RATE OF INCREASE 10 PERCENT 
PPT APPLICATIONS 5 RATE OF INCREASE 10 PERCENT 
UNCLASSIFIED 
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DONE FOR INS 20 RATE OF INCREASE 1 0 PERCENT 
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OF CASES INVESTIGATED, PERCENT FINALLY ISSUED: 

VISAS 10 PERCENT PPT 0 PERCENT 

C. U.S. CITIZENS IN JAIL 3-31-77 - 0 

D. SERVICES FOR INS: 

1 . NO. OF REENTRY PERMIT EXTENSIONS 2 

2. NO. OF 1-151 CARDS SURRENDERED 0 
3.1-151 CARDS LOST, STOLEN 3 

E. LOSS OF NATIONALITY CASES, (INCLUDING RENUNCIATIONS) 0 

F. FOUND PASSPORT CASES PROCESSED 1 

G. CONSULAR AGENTS - NO CONSULAR AGENTS UNDER JURISDICATION 
OF POST. 

H. CONSULAR STAFFING PATTERN FOR POST: 

CURRENTLY ONE PART-TIME AMERICAN OFFICER ASSISTED BY ONE FSL. 
AMERICAN OFFICER IS ALSO RESPONSIBLE FOR ECON/COMMERCIAL, LABOR, 
SELF-HELP AND MISCELLANEOUS WORK AT POST. BEFORE END OF FY77 
NEW FULLTIME ECON/COMMERCIAL OFFICER WILL ARRIVE AT POST. THIS 
SHOULD ALLOW CONSULAR OFFICER MORE TIME TO DEVOTE TO CONSULAR 
AFFAIRS. HOWEVER, CONSULAR OFFICER WILL RETAIN RESPONSIBILITY 
FOR LABOR REPORTING, SELF-HELP AND SOME POLITICAL REPORTING. 

I. A MOJOR PROBLEM AT THIS POST IS THE PROBLEM OF FRAUD. POST 
LACKS ADEQUATE MANPOWER TO HANDLE ALL CONSULAR SERVICES 
AND THOROUGHLY INVESTIGATE FRAUD CASES. DURING FY 1976 POST 
EXPERIENCED SERIOUS PROBLEMS WITH LOCAL STAFFING. AMID 
ALLEGATIONS OF VISA MALFEASANCE ONE LOCAL EMPLOYEE RESIGNED AND 
ONE RETIRED. THIS NECESSITATED RECRUITMENT AND TRAINING OF 

NEW FSL EMPLOYEE AND ADDITIONAL SUPERVISION. 

SAMUELS 


UNCLASSIFIED 


NNN 
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Automatic Decaptioning: X 
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Current Classification: UNCLASSIFIED 
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Copy: SINGLE 
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Decaption Date: 01 -Jan-1 960 12:00:00 am 
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Disposition Remarks: 
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Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 
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Executive Order: N/A 

Errors: N/A 

Expiration: 
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Format: TEL 
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